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TRINITY LUTHERAN CHURCH
SAFE HAVEN POLICY
1.0 POLICY STATEMENT
1.1 The congregation of Trinity Lutheran Church values the life of every child/youth.  We pledge to conduct our ministry in a manner which is safe from physical and emotional harm as we strive to provide programs that result in spiritual growth and an understanding of God’s gift of grace. 

In all our ministries with children/youth, the congregation at Trinity Lutheran Church is committed to demonstrating the love of Jesus Christ so that each child/youth “may learn to trust God, proclaim Christ through word and deed, care for others and the world God made, and work for justice and peace.”  ELW, Pg. 228

Mark 10:14-16   Jesus said, “Let the children come to me, and do not hinder them; for to such belongs the kingdom of heaven.” Truly, I say to you, whoever does not receive the kingdom of God like a child shall not enter it.”  And he took them in his arms and blessed them, laying his hands upon them. RSV
By implementing the below practices, our goal is to protect the children/youth of Trinity Lutheran Church from incidents of misconduct or inappropriate behavior while also protecting our staff and volunteers from false accusations.

2.0 DEFINITIONS
2.1 General

Church: refers to Trinity Lutheran Church

Child/Youth or children:  includes all persons under the age of eighteen (18) years.
Paid staff:  anyone on the church payroll, full or part-time
Rostered staff: called pastors
Partner staff: employees of the TLC center held at the church
Lead volunteer: any volunteer who has met the requirements listed in section 3.2.
2.2       Definitions of Abuse  

Physical Abuse: Non accidental injury which is intentionally inflicted. This may include beatings, violent shaking, human bites, strangulation, suffocation, poisoning or burns.   The results may be bruises and welts, broken bones, scars, permanent disfigurement, long-lasting psychological damage, serious internal injuries, brain damage or death.
Neglect: The failure to provide a child with basic needs, including food, clothing, education, shelter and medical care; also abandonment and inadequate supervision or the failure to protect a child from harm.
Sexual Abuse perpetrated by an adult: Any contact or activity of a sexual nature that occurs between a child and an adult as in rape, incest, fondling of the genitals, exhibitionism or pornography.  It may be done for the sexual gratification of the older person, out of a need for power or for economic reasons.

Sexual Abuse perpetrated by another child: Any contact or activity of a sexual nature that occurs between a child and another child when there is no consent, when consent is not possible, or when one child has power over the other child.  This includes any activity which is meant to arouse or gratify the sexual desires or any of the children.

Bullying:  Aggressive behavior that is intentional and that involves an imbalance of power.  Most often, it is repeated over time.  Bullying can take many forms and is of particular concern between children who are peers. Bullying is not tolerated by the Church.  Parents will be advised of situations in which bullying is observed or suspected.
2.3 
Two Adult Goal: It is our goal that a minimum of two unrelated adult workers will be in 
       attendance at all times when children/youth are being supervised during our programs and 
       activities. Both male and female adults should be available within the vicinity. 
The term “related” is defined as immediate family members which includes someone’s spouse, parents and grandparents, children and grand children, brothers and sisters, mother-in-law and father-in-law, brothers-in-law and sisters- in-law, daughters-in-law and sons-in-law. Legal guardians, adopted, half, and step members are also included in immediate family. 
Some classes may have only one adult teacher in attendance during the class session; in these instances, doors to the classroom should remain open, and there should be no fewer than three students with the adult teacher.  Another adult should be available within the vicinity of the single adult supervised classroom in order to provide assistance.

We do not allow children/youth to be alone with one adult on our premises or in any sponsored activity unless in a counseling situation (Refer to 2.7).  The obvious exception is a child who is with his own parents, parent designated adult and/or relatives.

When possible, a designated adult will circulate where children’s/youth activities are occurring in separate areas of the building.
2.4 Six Month Rule: No volunteer will be considered for any leadership role involving contact with          children/youth until she/he has been involved with the Trinity Lutheran Church for a minimum of   six (6) months.  This time of interaction between our leadership and the applicant allows for better evaluation and suitability of the applicant for working with children/youth.  An exception to this rule can be made at the discretion of the Pastor and Congregation Council President for an adult transferring their church membership from another church to Trinity and whose previous pastor submits a letter of recommendation to Trinity.  Documentation of this exception will be placed in the member’s personnel file.
2.5        Five Year or Older Rule: At least one adult caring for children/youth during programs or activities in a classroom must be at least 5 years older than the oldest child in the room.

2.6       No workers under the age of eighteen unless an adult is present and in charge rule:  We recognize that there may be times when it is necessary or desirable for volunteers who are themselves under age 18 to assist in caring for children during programs or activities. Teenage workers must be under the supervision of an adult and must never be left alone with children.
2.7 Open Door Rule: This rule applies to church sponsored activities on and off of the church property.  This rule means that doors without windows must always be left slightly ajar when conducting children’s/youth programs in the presence of two adults as defined in this policy.  Doors with or without windows must be left fully open if only one adult is in the room with the children/youth.

2.8  “Open door” counseling (visual observation): Doors of classrooms or rooms where counseling is taking place should remain open unless there is a window in the door or a side window beside it.  Doors should never be locked while persons are inside the room. Prior to the counseling session, the counselor shall advise the Pastor or Congregation Council President of the reason for, the time and the place of the counseling.  Another member should be in the vicinity of the room where counseling is taking place.  It is advisable to always leave the door slightly ajar.
2.9 Advance notice to parents:  Parents are advised in advance and written permission is obtained from the parents before activities that involve trips beyond the property of Trinity Lutheran Church or overnight stays at the church.
3.0   PERSONNEL PROCEDURES

3.1  Selection of Rostered, Paid Staff and Partner Staff
Rostered, Paid Staff and Partner Staff will:

· Complete an employment application or for rostered staff the appropriate document
· Authorize a criminal background check

· Provide past five years employment history where applicable

· Provide a valid driver’s license and proof of insurance where applicable

· Provide references

· Participate in an interview

· Sign a statement that they understand the Safe Haven policy before working with children/youth at Trinity Lutheran Church.  These signed forms will be kept in the personnel files of the Paid or Rostered Staff member. 
3.2 Selection of Lead Volunteers

Lead Volunteers will:

· Complete a volunteer application when requested

· Authorize a criminal background check when requested

· Provide references when requested
· Provide a valid driver’s license and proof of insurance where applicable

· Participate in an interview when requested

· Be involved with the church for at least six months before taking a leadership role involving children and youth.  (Refer to 2.6 for exception)
· Sign a statement that they understand the Safe Haven policy before working with children/youth at Trinity Lutheran Church.  These signed forms will be kept in the personnel files of the volunteers.

3.3  Rostered, Paid Staff, Partner Staff and Lead Volunteers 

The Church will:
· Set up and maintain a personnel file for each individual.  
· Administer criminal background checks.
· Check references as appropriate
· Annually conduct a search of the Tennessee Sexual Offender Registry for the names of Paid and Rostered Staff and Lead Volunteers. The search will be documented and maintained in the individual’s file.
https://www.tn.gov/tbi/general-information/redirect-tennessee-sex-offender-registry-search/sex-offender-registry-search.html
· Provide Safe Haven training to Paid, Partnered and Rostered Staff and Volunteers

· Children and Youth Committee will meet at least once a year to review personnel files and make sure they are up to date.

4.0   PERSONNEL TRAINING
4.1 Trinity Lutheran Church will strive to provide educational in-service for all Paid, Rostered Staff, Partnered Staff and Volunteers annually or more frequently if needed.  All workers are strongly encouraged to attend these training events.

4.2 Initial training should include:
· Safe Haven policy 
· Operational procedures

· Two adult goal
· Methods of discipline

· Child abuse awareness

· Five year or older rule

· No workers under the age of eighteen unless an adult is present and in charge

· Open Door Rule

· “Open door” counseling/teaching (visual observation)

· Advance notice to parents

· Emergency evacuation of the building/ Tornado shelter areas
5.0 REPORTING OF SUSPECTED OR KNOWN INCIDENT OF CHILD ABUSE
5.1
Per Tennessee Code Annotated – T.C.A. 37.1.403 (a) (1) - “Any person who has knowledge of or is called upon to render aid to any child who is suffering from or has sustained any wound, injury, disability, or physical or mental condition shall report such harm immediately if the harm is of such a nature as to reasonably indicate that it has been caused by brutality, abuse, or neglect or that, on the basis of available information, reasonable appears to have been caused by brutality, abuse, or neglect.”

Interpretation per Department of Children’s Services (DCS) Child Protective Services website: Any person who has knowledge of or suspects abuse or neglect of a child must report it. The law makes no distinction between professionals and non-professionals on the issue of reporting.
Note: It is not the responsibility of the person who has become aware of a suspected or known incident of child abuse to personally investigate the situation.  This is the responsibility of the authorities.

 Child Abuse Hotline  1-877-237-0004 or online to https://apps.tn.gov/carat/. This  hotline is staffed 24-hours day, 7-days each week. Reports are completely confidential and can be made anonymously.
5.2 The Church will respond promptly to initiate an investigation of any accusation of sexual, physical, verbal or other type of abuse.  A Confidential Notice of Concern form should be completed immediately by the complainant and/or rostered person to whom the accusation is presented. All accusation will be treated as serious matters.  Appropriate pastoral support will be provided to both those making the allegation as well as the accused.

· All roster persons, staff and volunteers are obligated to report any known incident of any type of abuse involving an adult(s) and a minor(s), or between a minor and another minor(s), or between adults that occurred during a Trinity sponsored activity, either on the Church property or off-site.

· Staff members and volunteers are expected to report alleged violations of prohibited behaviors to the pastor as soon as possible or prior to the conclusion of the occurrence.  A verbal report is to be accompanied by a Confidential Notice of Concern.  The pastor will then share the report with the President of the Congregation Council.  All facts and allegations are to be documented in writing.

· All rostered persons, staff members and volunteers alleged to be involved in incidents of inappropriate behavior will be temporarily relieved of their duties until the investigation is complete.
· Any allegations of sexual misconduct on the part of a rostered leader in the ELCA are to be reported immediately to the Bishop of the Southeastern Synod. Contact information: bishop@elca-ses.org  or 1-(404) 589-1977x221. These can be reported by the complainant but must be reported by the Congregation Council President when they become aware of the allegations.  The investigation of allegations of sexual misconduct by a rostered person fall under the jurisdiction of the Southeastern Synod.
Visit https://www.elca-ses.org/providingsafespacesandreportingmisconduct for additional information.

· Though investigation and responses to non-rostered leader allegations are the responsibility of the congregation, synod staff may also be contacted for assistance in the reporting process. 1- (404) 589-1977
· If child abuse or neglect in the home of a child involved in a program of this congregation is suspected by any rostered person, staff member or volunteer, the concerns should be documented in writing with as much detail as possible using the Confidential Notice of Concern, and at least one of the following should be notified immediately: the Pastor, the Congregation Council President or the Congregation Council Vice-President.  These positions are considered “designated reporters” for incidents of suspected or alleged abuse.  As designated reporters they have the responsibility to initiate the following process.  If, in the opinion of at least two of the persons listed above, a child is in obvious, immediate danger #911 should be called. If, in the opinion of the two persons listed above, there are enough written observations in a file to strongly suggest neglect, a contact should be made with the Department of Children’s Services (DCS) Child Protective Services.  If suspected family members are members of Trinity Lutheran Church and if, in the opinion of two of the persons listed above, there is merit in discussing the concerns with the suspected family members prior to call Department of Children’s Services (DCS) Child Protective Services, two persons listed above may meet with the family members on church property for such a discussion.  Names of persons making allegations must be kept confidential in these discussions.  The Pastor or designate will act as spokesperson on behalf of Trinity Lutheran Church to convey information, as necessary, to the congregation, the media, and in response to any other public inquiry.
6.0 SAFETY POLICIES FOR CHILDREN’S MINISTRIES
6.1 Copies of the Church’s Safe Haven policy and procedures will be readily available throughout the Church facility.
6.2 The congregation’s members, all staff members as defined in section 2.1 and representatives of organizations that serve children on the church property will be advised of the Church’s Safe Haven policy.
7.0 BEHAVIOR GUIDELINE FOR TRINITY STAFF AND VOLUNTEERS
7.1  Abuse
      All abuse including but not limited to physical abuse, neglect, sexual abuse perpetrated by an adult, sexual abuse perpetrated by another child or youth and bullying is strictly prohibited and shall be reported as specified under section 5 of this policy.
7.2 Discipline Policy

It is the policy of our church that staff members and volunteers are prohibited from using physical discipline in any way for behavior management of children or youth.  No form of physical discipline is acceptable. This prohibition includes spanking, slapping, pinching, hitting, or any other physical force as retaliation or corrections or inappropriate behaviors by youth.  If a child/youth is unruly or fails to comply with verbal warnings or instructions from staff/volunteers, that child/youth’s parent will be contacted to pick up the child/youth.  Uncontrollable or unusual behavior should be reported immediately to parents and the Pastor/Youth Director.


Therefore, you must have contact information for each child/youth at all times.

7.3 Intoxicants and Tobacco

Staff and volunteers are prohibited from the use, possession, or being under the influence of alcohol or any illegal drugs while in any of our church facilities, while traveling with children and youth, or while working with or supervising children and youth.  Our church requires staff and volunteers to abstain from the use of tobacco products in the facility and on church property. 
7.4  Verbal interactions

Verbal interactions between staff members or volunteers and children/youth should be positive and uplifting.  Our staff and volunteers should strive to keep verbal interactions encouraging, constructive, and be ever mindful of their mission of aiding parents in the spiritual growth and development of their children and youth.  To this end, staff members and volunteers should not talk to children/youth in a way that is harsh, threatening, intimidating, shaming, derogatory, demeaning, or humiliating.  In addition, staff and volunteers are expected to refrain from swearing in the presence of children and youth.

Staff members and volunteers are prohibited from engaging in any sexually oriented conversations with children/youth that discusses any inappropriate or explicit information about their own personal relationships, dating or sexual activities with any child/youth in the program.  However, it is expected that from time to time youth ministry discussions and lessons may address age appropriate issues related to purity, dating, sex and human sexuality.  These lessons will convey to the youth the church’s view on these topics.  It is recommended that parents be notified in advance of these lessons. 
7.5
Physical contact

Children/youth need love. At times, this can be appropriately expressed through physical touch, such as hugging, a pat on the back, an arm around the shoulder, holding an infant or toddler, etc. If an adult working with children/youth shows physical affection, it must occur with another adult present. Adult staff and volunteers should not force affection on any child/youth. If a child/youth pulls away, even with another adult present, the child’s/youth’s wishes will be respected at all times. 

8.0 CHURCH PARTICIPATION IN EVENTS SPONSORED BY OTHER ORGANIZATIONS
8.1
When children/youth or adults of the Church elect to participate in events for children/youth sponsored by other organizations such as the ELCA-Southeastern Synod which requires the signature of a congregational representative or a pastor/rostered leader, their parents or the participating adult will sign a waiver to be on file at the Church and a copy affixed to the application, acknowledging that the event and that the policies, guidelines or covenants of the sponsoring organization are applicable and that the Church congregation is released from any liability.

8.2
It will be the responsibility of the parent or participating adult to identify the guidelines, covenants or policies of the sponsoring organization pertaining to the event and determine their acceptability.  The rostered staff of the Church is available to assist in that identification and determination.  Parents and participating adults are encouraged to be particularly aware of screening procedures and training for adult leaders of the event as well as supervision principles for the event.

9.0   OUTSIDE ORGANIZATIONS SERVING CHILDREN ON CHURCH PROPERTY
9.1
Outside organizations which serve children/youth on the Church property will be made aware of the Church’s Safe Haven policy and procedures.  These organizations will be held responsible for the actions of their volunteers and staff members.  The Church will not assume responsibility for or be held liable for any inappropriate actions involving these outside organizations and the care and supervision of children/youth while on the Church property.
9.2
The outside organization will be responsible for following the child/youth protection policies of their organization and a current copy of said policy kept on file in church office.
9.3
The Church shall be notified by the outside organization of any report of inappropriate behavior which occurs while the outside organization is on the Church property.
10.0 PROCEDURES
10.1 Procedures for Programs and Events

· Paid and Rostered Staff as well as Lead Volunteers will sign a form acknowledging that they have read the policies and procedures contained in Safe Haven.  The acknowledgement forms will be kept in their personnel file.

· Youth ages 11 (6th grade) and up along with their parents/guardian may be ask to sign a Youth Ministry Covenant of Conduct. Youth will be expected to abide by the rules of this covenant.

10.2 Staff to Child/Youth Ratio
· Our church is committed to providing adequate staff and volunteer supervision in all activities and programs.  For groups up to and including 30 children/youth, there will be a minimum of 2 unrelated staff members or lead volunteers supervising.  For every additional 15 children/youth, 1 staff member or volunteer (not required to be a lead volunteer) will be required.
· If a worker is out of ratio, it is his/her responsibility to immediately notify the responsible Pastor/Youth Director/Lead Volunteer.  This person will make diligent efforts to immediately bring staff member/volunteer to child/youth ratios into compliance with this policy.

· The above ratios are Safe Haven minimum recommendations.  Where supervision is concerned, more is generally better.

10.3 Safe Driving Procedures

· All drivers who drive for any Trinity children/youth sponsored event must abide by the laws of the applicable state in which they are driving.

· All drivers transporting children on out-of-town activities should be a minimum age of 25 and maximum age of 65 and shall complete and have approved a Driver Form.

· The desirable minimum age for all drivers for in-town activities is 21.  

· All drivers must have a valid driver’s license and proof of insurance in their possession at all times.

· It is acceptable that during transportation the two adult goal may not be met.  However, the two adult goal must be met upon arrival at the event.

· A child/youth should never be alone in a vehicle with one adult, unless that adult is the child’s parent.

· Youth of driving age are not allowed to drive other child/youth to or from any off-site church-related activity.  However, youth with licenses may drive themselves and a family member to and from church-related activities with their parent’s permission.
· No cell phones may be utilized by the driver while driving. 
· Adults who receive moving violations while traveling to or from a children’s event must make contact with the Pastor or Congregation Council President within 24 hours of receiving the violation.  This may result in possible restrictions on future driving.

10.4 Restroom or Diapering Guidelines during Children’s/Youth Activities on Church Property.

· In general, children/youth should be encouraged to use the bathroom before and after classes or other activities.  In this way parents can assist as needed.

· Escorts should accompany children under the age of 8 to the open bathroom door and wait for them outside.  

· Children/youth age 8 and older will be told to return from the restroom immediately after they are finished toileting.

· Two and Three Year Old children: An approved adult must accompany children to and from the bathroom and inform another adult when this takes place. The adult will assist the child only when necessary. If assistance is needed, the adult must leave the stall door open. 

· Preschool: An approved adult must accompany preschoolers to the bathroom. The adult will remain outside the stall. If assistance is required, the approved adult should encourage independence but can assist with minimal tasks if necessary (belts, snaps, etc.). 

· Diapering: Two approved adults must be present when clothes or diapers are being changed. A parent can also be recruited to change clothes or a diaper.
10.5 Safe Supervision Procedures
· Parents who leave a child/youth in the care of our staff members and volunteers during church services or activities will be contacted if their child/youth becomes ill, injured, or has a severe disciplinary problem while participating in children and youth activities.  Therefore, you must have contact information for each child at all times.
· Minors in the 5th grade and younger are released only to the parent, guardian, or other appropriately-designated adult. Sign-in and sign-out sheets should be utilized.

· Rostered, paid and volunteer staff will follow the Two-Adult Goal, Six Month Rule, Five Year or Older Rule, No workers under age eighteen unless and adult is present Rule and Open Door Rule and Open Door Counseling Rule as defined in Section 2 while on or away from Church Property.

· Volunteers and other workers are encouraged to be in public areas where both the children/youth and teacher/leader are visible to other people.  A public area is defined as generally an indoor or outdoor area to which the public has access.

· Staff and volunteers in our child/youth ministry should never be nude in the presence of children in their care.  In the event there is a situation that may call for or contemplate the possibility of nudity (i.e. changing clothes during a pool party, weekend or overnight retreat, etc.), a private space will be provided with only one person at a time utilizing the designated space. 
· Written parental permission, including a signed medical treatment permission form and emergency contacts, will be obtained prior to taking children/youth on any trips.  The Church will provide prior notification about each trip.  These forms must be in the possession of the child/youth leader for all out of town trips.
· Children/youth on trips are encouraged to use a “buddy system”.  For outdoor activities, participants are encouraged to be in groups of at least three
10.6 Sleeping arrangements
It is anticipated that certain children and youth activities may occasionally require that overnight sleeping arrangements be made for children, youth and staff/volunteers (i.e. lock-ins, mission trips, synod events, etc.).  In the event an activity requires sleeping arrangements, staff members and volunteers will strictly observe the following rules or the rules of the sponsoring organization (see section 8.0).
· The 2- adult non-related goal (2.5) must be followed.  The 2 adult leaders present much have previously completed our church’s application and screening process (see section 3).

· Overnight sleeping arrangement must be submitted in writing to and approved by the Church Pastor prior to the activity, and have signed approval by parents.  It is recommended that this information be included in the permission slip for the event and signed by the parent.

· Leaders should check with parents and use good judgment regarding PG or PG-13 movies.  No R-rated movies are permitted.
· Appropriately modest sleeping attire must be worn.

· In the event of a sleepover on campus that involves both boys and girls, boys and girls must sleep in separate rooms, properly supervised by leaders of the same gender.  Boys and girls age 10 and under will be permitted to sleep in the same room with proper supervision. 
· Staff and volunteers will monitor sleeping arrangements of children/youth to ensure safe behavior and that they remain in designated sleeping places.
· In the event that overnight arrangements do not include standard beds, each staff, volunteer, and child will use single sleeping bags or blankets.  In these instances, a “one-person-to-one bag or blanket” rule will be observed.

Trinity Lutheran Church

Safe Haven Policy Covenant 

The congregation of Trinity Lutheran Church is committed to providing a safe and secure environment for all children, youth, staff members, members and volunteers who participate in ministries and activities sponsored by the church.  

The following policy statements reflect our congregation’s commitment to preserving this church as a holy place of safety and protection for all who would enter and as a place in which all people can experience the love of God through relationships with others.

1.
No adult who has been convicted of child abuse (either sexual abuse, physical abuse, neglect, emotional abuse, or ritual abuse) shall volunteer to work with children or youth in any church-sponsored activity.

2.  
All adult volunteers in lead positions with children or youth of our church must have been members of the congregation for at least six months before beginning a volunteer assignment. Exceptions to this policy may be made by the Pastor or Council President.

3. 
Adult staff members and volunteers with children and youth shall observe the “Two Adult goal” at all times so that no adult is left alone with children or youth on a routine basis.

4. 
Adult staff members and volunteers with children and youth should attend regular training and educational events provided by the church to keep staff members and volunteers informed of church policies and state laws regarding child abuse.

5.
Adult staff members and volunteers shall immediately report to their supervisor any behavior that seems abusive or inappropriate.

My signature below is my acknowledgement that as a staff member or volunteer of this congregation:

· I have received a copy of Trinity Lutheran Church’s Safe Haven policy and procedures.

· I have attended an educational program which explained Trinity Lutheran Church’s Safe Haven policy and procedures.

· I have read and understand Trinity Lutheran Church’s Safe Haven policy and procedures.

· I agree to observe and abide by Trinity Lutheran Church’s Safe Haven policy and procedures.

· I have read and understand the content of this Safe Haven Covenant.

________________________________       _________________________________    _______

                       Print Name



       Signature                                                          Date

Trinity Lutheran Church
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